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PACKING YIELD IMPROVEMENT FOR FROZEN BLACK TILAPIA
FISH BY REDUCING OVER PACKING WEIGHT
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ABSTRACT

This action research aims to study and improve packing yield by reducing over packing
weight. Packing process of frozen black tilapia fish in one of the largest frozen black tilapia fish
exporters of Thailand was used as a case study. The research started by aligning weight
inspection methods of the case company and customers. Weight change in each manufacturing
process was then studied and set as standard weight for each process. Operators were
educated to develop awareness in this problem. Responsibility and accountability were
assigned with key performance indicators, monitoring and control measures. Under this project,

over packing weight was reduced from 3.41% to 0.99% without
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effects from under packing weight and lower packing efficiency. These improvement techniques

can be applied to other products of the case company and to other industries.

Keywords: : Yield, Packing Weight, Black Tilapia Fish, Frozen Food, Cost Reduction
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